Hoosier Fix 2023 Report

Hoosier Fix is a 501(c)3 Non-Profit that provides free or reduced cost spay/neuter surgeries and
vaccinations for dog and cat owners in Marion County, Indiana, and surrounding areas.

When was Hoosier Fix (HF) created?
HF was created in September 2020 and became a 501(c)(3) in February 2021.

Why is spay/neuter so important?

Spaying and neutering a cat or dog reduces the number of unwanted pets in shelters; decreases taxpayer
costs (if publicly funded); improves pet health; reduces negative pet behaviors; and saves on the cost of pet
care for owners and rescues/shelters. Our goal is to keep all pets with their families for their entire lives.

How is HF different from other organizations?

HF provides personalized service to all clients. We guide the client through every step of the way, from the
application process to follow up after surgery. For many clients there is apprehension on having a pet fixed.
We alleviate this, through our personalized care for every client.

We also seek to eliminate any obstacles that a client may face. For example, we offer carriers or
transportation (free of charge). HF is a 100% volunteer run organization. Our only expenses are the cost for
spay/neuter and vaccinations at IndyHumane’s Downtown Clinic (456 N. Holmes Avenue, Indy 46222).

Important Information

e Since our founding in September 2020, we have coordinated the spay/neuter of over 1,791 cats and
dogs.

e In 2023, we coordinated the spay/neuter of 306 pets — 61 dogs and 245 cats.

e The average age of our client base is 38 years old with our oldest at 73 and youngest at 15 (with
parent permission).

e Sixty-six (66%) percent of our referrals come from previous clients who have told friends or family
about our organization.

e Forty-nine (49%) percent of 2023 clients are primarily renting their living spaces.

e Free transportation to/from IndyHumane was provided for 28 pets in 2023.

e We had 236 pets microchipped in 2023 (some pets were already chipped).

e Of the 306 pets fixed in 2023, we had vaccinations given to 286 of them. These pets received age-
appropriate boosters and rabies vaccines.

e We partner with pet related organizations in 4 counties — Hendricks, Johnson, Marion & Morgan.




Statistics for 2023

Dogs and Cats Fixed

61

Total Dogs Total Cats

Dogs Fixed - Male/Female

34

Dog - Male Dog - Female

Cats Fixed - Male/Female

108

Cat - Male Cat - Female




Some of the Reasons for Owners Wanting Their Pet(s) Fixed

“To be healthy, happy, and father no babies.”

“| have female cat and don’t want extra cats.”

“l want to prevent him from getting another dog
pregnant.”

“Because her kind gets stolen so they can breed
them and she’s not money to me - she’s my kid.”

“We live in a trailer park. There are enough cats that
hang around outside as it is.”

“He is spraying!”

“She is in heat a lot and gets very stressed.”

“No puppies and calm her.”

“l do not want her to get pregnant. | cannot afford any
more animals.”

“l will never have a chance like this again to get
them all fixed.”

“Don’t want them (brother and sister) having kittens.”

“To help control the pet population.”

35

Total Pit Bulls/Mixes

Pit Bulls/Pit Mixes Fixed




How Pets Were Acquired
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Top Zip Codes Impacted for 2023
(Reached 32 Zip Codes in Indiana Overall)

46203 43
46241 42
46222 35
46201 34
46221 24
46227 19
46202 14
46224 14

Clients by Location




99000 - Hoosier Fix, Inc.

Profit and Loss
January - December 2023

TOTAL
Income
Direct Public Support
Grants 12,411.25
Individ, Business Contributions 10,262.98
Total Direct Public Support 22,674.23
Investments
Interest-Savings, Short-term CD 6.33
Total Investments 6.33
Program Income
Fundraising 865.94
Total Program Income 865.94
Total Income $23,546.50
Expenses
Business Expenses
Bank Fees 134.31
Spay Neuter Vaccinations 23,253.60
Total Business Expenses 23,387.91
Total Expenses $23,387.91
NET OPERATING INCOME $158.59
Other Expenses
Reconciliation Discrepancies -105.23
Total Other Expenses $-105.23
NET OTHER INCOME $105.23

NET INCOME $263.82




